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Impact In A Changing World Conference 2022
Agenda | November 11, 2022

The world today continues to face complex challenges that require immediate action. These challenges have
resulted in radical disruptive changes right across the political, social, environmental, economic and
technological landscapes. They are fundamentally transforming organizations not just in the social impact
ecosystem but also in government and the corporate sector. As we mark our th anniversary, we acknowledge

the need to collaborate and fast track solutions towards solving our most complex social problems.

Through the Impact in a Changing World Conference, we have created a platform for cross pollination by
bringing together players from non-profit world, for-profit corporations, non-governmental organizations and
individuals interested in increasing the pace towards finding lasting solutions to the complex challenges that
we face.

We hope to provoke novel thinking around the future of social impact work and initiate collaboration that will
result in transformative partnerships. We will also curate skills, best practice and knowledge sharing sessions
and create needed synergies for sustainable and equitable growth.

Time Activity

8:00 - 9:00 Arrival & Registration (Coffee/tea is available)
Social Impact showcase (Exhibition)

9:00 -10:00 Introduction
Welcome remarks - Lisa Corcoran | Board Chair | Amani Institute
Walk Your Talk Presentation 1 - Samuel Ndonga | Co-founder, MD | Samawati Capital

10:00 - 11:00 Long conversation

Joram Mwinamo | Co-founder and CEO | SNDBX

Dr. Elsie K. Onsongo | Director, NCIR | Manager, ICFI Kenya
Federico Naccarato | Head of Innovation | UN-WFP, Kenya

11.00 - 11:30 Coffee break
Social Impact Showcase (Exhibition)
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11:30 - 1:00

*Breakout
sessions

Case study presentation and a guided discussion on the twin challenges of impact and
scale - Lessons from Sanergy Collective’s experience
Facilitator | David Auerbach | Co-founder | The Sanergy Collaborative

A masterclass designed to support your ESG/sustainability journey with practical tips
and tools that will help you structure your implementation
Facilitator | Susan Njoroge | Managing Director | Responsible Business Consulting

A case study presentation and guided discussion highlighting cross-sector
partnership dependent impact initiatives, and key takeaways from their success
Facilitator | lan Mwangi | UN-WFP

Case study presentation and a guided discussion looking at social impact
interventions that are aimed at creating systems change
Facilitator | Meagan Mukuria | Founder Zana Africa | Ashoka Fellow

1:00 - 2:15

Lunch Break

2:15 -3:45

*Breakout
sessions

Masterclass and case study presentation looking at positioning your enterprise for
social impact funding
Facilitator | Lisa Corcoran | Board Chair | Amani Institute & Partner | For Impact

Masterclass on understanding Behaviour for more impact
Facilitator | Rahab Kariuki | Engagement Director | Busara Center

A case study presentation and masterclass on using storytelling for effective
advocacy and influencing
Facilitator | Muthoni Maingi | Country Director | Change.org

Ayuma Michelle | Founder | Leading Through Story

Case study presentation and guided discussion on the role of social entrepreneurship
in mainstreaming impact
Facilitator | William Murithi |Ph.D. FHEA. CMBE | Lecturer & Researcher | Entrepreneur

3:45 - 4:15

Coffee break
Social Impact Showcase (Exhibition)

4:15 - 4:35

Walk Your Talk - Presentations 2 & 3
Jane Waiyaki
Lea Kilenga | Founder | Africa Sickle Cell Organization

4:35 - 5:00

Learning Harvest by Caroline Gertsch | Country Director | Amani Institute
Closing remarks by Reshma Khan | Chief Catalyst and Founder | K'enso Consulting

5:00 - 9:00

Networking
10th Anniversary Celebration




DEC.

T AMANI
e INSTITUTE

>,
.\V.A
S

*Breakout Session Location

Influencing

11:30 - 1:00 Theme Room
Scaling social impact Jasmine/Main Plenary
ESG/Sustainability Orchid C
Systems Change Jasmine
Cross-sector Partnership Orchid B/Main Plenary
2:15-3:45 Theme Room
Effective Advocacy and Orchid C

Funding social impact

Jasmine /Main Plenary

Behavior change

Orchid B

Social Entrepreneurship

Jasmine /Main Plenary

Social Impact Showcase Partners

Lea Kilenga | Africa Sickle Cell Organization

Njeri Ndonga | Ukwenza VR

Gideon Kilei | Gatoto Integrated Development Programme
Titus Kuria | CME Trust

Sylvia Nyaga | Syna Consultancy

Semerian Sankori | Patinaai Osim

Nelson Ole Reiya | Nashulai Conservancy

Fredrick Ouko | Riziki Source

Lucy W. Mukuria | True North Society




